summery

summery

summery

A Study on Strengthening the Practice
of Corporate Social Responsibility in
Korea’s Overseas Fisheries Industry

1. Purpose
▸The purpose of this study is to clearly state specific social
responsibilities required for the overseas fisheries industry in
Korea amidst an increasing call for the industry to practice
corporate social responsibility. Based on reviewing international
discussions, this study intends to identify areas for policy
improvements,

while

suggesting

specific

strategies

and

implementation directions.

2. Methodology and Feature
1) Methodology
▸Major methodologies utilized in this study include a literature
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review, consultations with experts, surveys and SWOT analysis.
A joint study with Nofima in Norway has extracted improvement
measures through a case analysis examining a number of case
studies from advanced countries, ultimately attempting to
produce more practical results.
-

The research conducts not only a survey targeted at the U.S.’
and the UK’s consumers who have consumed fish and seafood
products, also an in-depth interview with Korean distant water
fisheries companies. This method enabled us to identify and
compare the priority of social responsibilities recognized by
consumers and overseas fisheries companies and allowed us to
find out the differences in awareness of social responsibility.

2) Feature
▸This study overcomes the limitations of existing studies as it
has investigated and analyzed the awareness of corporate social
responsibility (CSR) of companies and consumers from the
perspective of the overseas fisheries industry. Based on this
analysis, specific policy directions are suggested to strengthen
the practice of CSR within Korean overseas fisheries industry.
-

Having conducted a survey on major consumers of overseas
fishery products, this study quantifies the expectation on CSR
activities for overseas fishery products as well as its awareness
levels.

-

A joint study with Norway, a major producer of fishery products
where CSR activities are actively implemented, has allowed the
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fishery companies, an analysis of CSR application cases and a
specific direction for policy supports to allow domestic overseas
fisheries industry to practice CSR activities.

3. Results
1) Summary
▸After conducting a comprehensive analysis on international
discussion on social responsibility, the areas for which CSR
activities are highly likely to be called upon in the overseas
fisheries industry include ‘human rights’, ‘environment’, ‘labor’
and ‘sustainability’.
-

According to the ISO 26000 and the UN Global Compact, human
rights, labor, environment and governance are considered
important areas of ‘social responsibility’.

-

Key discussion items in the fields of human rights and labor
include forced labor, human rights violations and the
elimination of discrimination, while important items in regards
to the environment include the sustainable use of resources and
minimizing negative impacts on the environment.

▸Being positioned in the middle of the supply chain of canned
tuna, which is a major product of overseas fisheries, South
Korea is expected to receive an increasing call for CSR in
regards to ‘sustainability’ and ‘human rights’.
-

In the case of canned tuna, a major export product for Korea
ix
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study to provide the following results; CSR support policies of

in the overseas fisheries industry, domestic overseas fisheries
enterprises provide raw materials that are utilized for canned
tuna products in Thailand, etc. and then exported to consumers
in developed countries such as the US, the UK, etc.
-

Since South Korea is positioned in the middle of the supply chain
of fisheries products, domestic overseas fisheries companies are
expected to adopt a kind of a ‘certification system’ which
ensures the sustainability of tuna resources.

-

Moreover, the international community and major developed
countries are increasing their calls for CSR in the field of fare
treatment of both domestic and foreign fishermen on board.
Therefore, it is highly likely that there will be a requirement
for the adoption of the Work in Fishing Convention of the ILO,
an international regulation relevant to labor conditions, to
ensure periods of rest and safety and health, or the establishment
and implementation of measures equivalent to such regulations.

▸CSR activities carried out by domestic and foreign major
companies include contribution to the local community,
participation by stakeholders while being mainly concentrated
on the area of human rights.
-

(Korean fisheries companies) Rather than conducting voluntary
CSR activities, companies tend to add corporate activities to
abide by the regulations required by import nations from
external environment factors such as the designation of a
preliminary IUU fishing country, etc.

-

(Norway) With the adoption of the Maritime Labor Convention
of the ILO and the 2012 Cape Town Agreement adopted by the
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domestic laws.
-

(Spain) The OPAGAC, which is a Spanish producers association
of frozen tuna, has developed and distributed standards on the
sustainability of tuna by themselves in order to take a leading
role in international regulations.

-

(Thailand) As part of an effort to be lifted from designation as
a preliminary IUU fishing country, the Thai Union Group has
announced the SeaChange initiative to improve sustainability in
fisheries. In addition, Thailand was the first country to adopt
the Maritime Labor Convention of the ILO in Asia, making an
effort to enhance the welfare of seafarers.

▸The results of a survey targeting consumers in the UK and the
US, major consumers of Korea’s overseas fishery products, show
that the CSR activities of a business by itself do not have a
positive impact on consumer behavior but has a significantly
positive impact on establishing a positive corporate image.
-

Foreign consumers prioritized CSR areas practiced by fisheries
companies in the order of the ‘environment’, ‘labor practices’,
‘fairness’ and ‘regional development’.

-

The corporate image and trust positively constructed through
CSR has provided a significant positive impact to purchasing
intention and recommendations for others.

▸The results of an awareness survey targeting domestic overseas
fisheries corporations show a difference from the results of a
survey on consumers in the U.S. and the UK as domestic
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IMO, Norway has internalized international regulations into

companies prioritized CSR activities in the order of ‘fair
operation’, ‘governance structure’ and ‘labor practice’.
-

Moreover, overseas fisheries companies evaluated the level of
CSR implementation to be higher than consumers actually feel.
Companies pointed out determinant factors of CSR activities
including ⅰ) the lack of differentiation for CSR fisheries
products, ⅱ) shortage of information and budget and ⅲ) low
levels of consumer awareness.

▸Based on a SWOT analysis, this study extracted implementation
tasks to present strategies for CSR practice.
-

Prioritized implementation tasks (SO): ⅰ) boosting the voluntary
practice of CSR activities, ⅱ) reporting to strengthen the
transparency, ⅲ) creating a self-help fund for overseas fisheries,
and ⅳ) providing legal basis for the support by revising the
Distant Water Fisheries Development Act.

-

Tasks for risk solution (ST): ⅰ) selecting preferential ocean areas
for CSR practice (WCPFC, CCAMLR, Falkland), ⅱ) identifying the
relevance between export regulations and CSR in advanced
markets and CPTPP markets – preparing strategies.

-

Prioritized supplementation tasks (WO): ⅰ) expanding education
for

raising

the

awareness

of

CSR,

ⅱ)

enhancing

knowledge-sharing of CSR between middle and small sized
companies,

ⅲ)

expanding

the

strategic

promotion

of

government support projects relevant to CSR, ⅳ) joint response
between overseas
effectiveness

of

fisheries
CSR,

enterprises
and

ⅴ)

to

increase

the

creating

a

private-public-institutional cooperation system to facilitate CSR
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-

Long-term supplementation tasks (WT): ⅰ) inducing interest
through communicating with the public, and ⅱ) increasing CSR
capacity by strengthening the competitiveness of small and
medium sized distant water fisheries enterprises.

2) Policy suggestions and relevant activities
▸Strengthening CSR practice in Korea’s overseas fisheries
industry requires the industry’s voluntary effort and legal,
systematical and policy improvements to support this effort.
-

Voluntary and leading CSR activities within the overseas fisheries
industry can be encouraged by ⅰ) presenting the ‘CSR Report
in the Overseas Fisheries Industry’, and ⅱ) registering the Korea
Overseas Fisheries Association to the UN Global Compact.

-

This study proposes revision of Article 1 (purpose) of the Distant
Water Fisheries Development Act in order to stipulate the
necessity of social responsibilities on those engaging in oversea
fisheries. In addition, articles should be added in regards to the
definition, obligation of implementing socially responsible
activities and management as well as support legal basis.

-

It is necessary to develop and operate direct and indirect
incentive systems to allow distant water fisheries enterprises to
continue

implementing

CSR

activities,

while

awarding

companies with excellent CSR practice records and giving them
preferential rights to policy projects.
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activities.

3) Expected benefits including policy contribution
▸This study contributes to motivation to allow domestic overseas
fisheries companies to voluntarily internalize ‘CSR activities’
into corporate strategies.
-

It also serves to inform that domestic companies are
participating to CSR activities within the international
community and form a positive relationship with a variety of
stakeholders.

▸The study contributes to the vitalization of actual practice of
CSR activities by establishing the specific scope of activities as
well as support grounds through the legalization of CSR activities
carried out by overseas fisheries enterprises.
-

With the need for social responsibility amidst participated in
the global supply chain of fishery product, pre-emptive
implementation of CSR activities will allow Korean overseas
fisheries companies to boost corporate values and secure
sustainable competitiveness advantages.
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