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Exercise 2 (Sort out findings in preparation for the

I.39 e

o 399y : IMO U= ZAAE HaE
o A7/ Aa : 2019.318(2)~2019.3.22(F) / A7FEE MPA Academy
o #7A : F 2249

- R - A AN G, w2 (DT P L)

14.00-15.00 . Lecturers
following lectures)
15.00-15.30 Coffee break -
15.30-17.00 Flag State activities Lecturer 1
B
9.00-9.45 Coastal State activities Lecturer 1
9.45-10.30 Port State activities Lecturer 2
10.30-11.00 Coffee break -
11.00-11.45 Member State Preparation for the Audit (General) Lecturer 1
Theme IlI: Preparation for the Audit
11.45-12.30 Preparation and review of a Pre-audit questionnaire Lecturer 2
12.30-13.30 Lunch -
13.30-15.00 Workshop 1 (Preparing pre-audit questionnaire) Lecturers
15.00-15.30 Coffee break -
15.30-16.15 Workshop 1 (cont.) Lecturers
16.15-17.00 The Audit Process Lecturer 1
[ 3]
09.00-10.00 Workshop 2 (Identification of iss'ues to be taken into Lecturers
account for an audit area)
Theme IV: Conduct of an audit and Post audit activities
10.00-11.00 Audit Findings and Reporting Lecturer 2
11.00-11.30 Coffee break -
11.30-13.00 Exercise 3 (Identification of Findings with references) Lecturers
13.00-14.00 Lunch -
14.00-14.30 Overall Strategy - part 2 Lecturer 1
14.30-15.15 Audit Analysis Lecturer 2
15.15-15.45 Coffee break -
15.45-16.30 MS corrective action and follow-up Lecturer 1
16.30-17.00 Workshop 3 - Identification ol.f root causes and Lecturers
development of corrective actions
BLAH
Theme V: Review and closure
09.00-10.00 Workshop 3 - Identification of root causes and Lecturers
development of corrective actions
10.00-11.00 Road Map and Action Plan .for preparation for IMSAS Lecturers
audit
11.00-11.30 Coffee break -
1130-12.15 Road Map and Action Plan .for preparation for IMSAS Lecturers
audit
12.15-13.00 Workshop appraisal -
13:00-13:30 Concluding remarks and Closing Ceremony -

. 393

43 | LI R

N
09.00-09.30 Registration of participants -
09.30-09.45 Opening Host -
09.45-10.00 Introduction to the workshop/ objectives/logistics Lecturer 1
Theme I: Background, Framework and Procedures for the Audit Scheme, Audit Standard
10.00-10.45 IMO Member State Audit Scheme-Background and latest Lecturer 1
development
10:45-11:15 Coffee Break -
11:15-12:00 Framework Lecturer 1
12.00-12.45 Procedures (Sections 1 to 5) Lecturer 2
12.45-14.00 Lunch -
14:00-15.00 Procedures (Sections 6 to 11) Lecturer 2
15.00-15.30 Procedures (Appendices) Lecturer 2
15:30-16.00 Coffee -
16.00-16.45 Exercise 1 (Framework and Procedures Lecturer 1
1645-17.00 _ Questions and discussion Lecturer 1
Evening exercise(Identificationofresponsibilities)
[294]
09.00-09.45 11 Code Part 1 & 2
09.45-10.30 IH. C(?de Part 3 & 4, 2017 Non-exhaustive list of Lecturer 1
obligations under instruments relevant to 111 Code
10.30-11.00 Coffee break -
Theme II: Overview of functions and responsibilities
Legislating for a treaty (e.g. SOLAS 1974, MARPOL

11.00-12.30 g73/78,g LL 66, CO{R(Eé 1972, Tonnage 1969) Lecturer 2
12.30-13.30 Lunch -
13.30-14.00 Overall Strategy - part 1 Lecturer 1
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TRANSPORT POLICY / IMO

OVERALL
STRATEGY

|

|

MINISTRY OF
ENVIRONMENT

POLLUTION
PREVENTION AND
CONTROL

INTERNATIONAL
MARITIVE
ORGANIZATION

o Z7]ZX|(Initial actions): IMOY| MZ-& HF == MAFPE HE Al Ui
Yy 5 5% #d Y 8§

- AA ZAAME A TP B2 AA A, o] olfTlr] HE Alz", &
- Aol ot

o

A1 o] EH(Communication of information)’
- IMO GISIS 52 &3] U ® Fr 3l BuAg 5& IMOd dE
= FSI 20-INF.14 - List of reporting requirements in selected mandatory IMO
instruments (Secretariat)
MEPC 68-14-1 - Notification and circulation through GISIS - reporting requirements
under IMO environment- (Secretariat)
- AA ZA A GISIS RE HEES B AA AE o A7
o TIHSHAZ|T Sof et HEMSE /T 2
o JH/d(Improvement): FoFe] AYES A 2AS| HAHAEE A&HHo=E A
sl oF g+
- A g oA BYEd ALKHY wg 229
- SABE S/ A/ AAE A, A D HYS obeEE PEAG AL
A A /=7t A
- kA B oA st HAL B Mol i B g JAE B A A <
o8 F
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o §E S (Implementation)

- 71=e MY g oRE ERF R ool oy, Pt R FHERSE
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o Ag Y (Delegation of authority): FF 8 == el wel o) 7] ol
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o 712 Z A (Flag State surveyors)
- Minimum academic qualifications
- Minimum experience
- General qualifications
- Other personnel assisting

- Formal training programme (313 ¢

2 a
=3
Sl
R
)
i
>

3

- Documented system(%199] =4 -&
Identification document(FAFZS] ¢

o 7]= AalZAKFlag State investigations)
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o %7} g ZHE(Evaluation and review)
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o A=l oF g A

- F%Al A8l 2 (radiocommunication services): SOLAS CH.4 Part.B Reg.5

- 717 Al 9 7 B (meteorological services and warnings): SOLAS CH.5 Reg4~5
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A2 A H] 2 (search and rescue services): SOLAS CH.5 Reg.7
241 A ¥ 2(hydrographic services): SOLAS CH.5 Reg.9

%= A % (ships’ routeing): SOLAS CH.5 Reg.10

¥l B3 Al 2=®l(ship reporting systems): SOLAS CH.5 Reg.11
3’4 2 A Al 22"l (vessel traffic services): SOLAS CH.5 Reg.12
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