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Food and Agriculture Qrganization
of the United Nations

Seventh Blue Ports Initiative Workshop

Vigo (Spain), 10th = 12th February 2026

Introduction and Background

The Blue Ports Initiative (BPI] supports the transformation of fishing ports into drivers of

sustainable development by integrating economic, social, environmental, and governance
considerations into port planning and operations. The initiative aims to strengthen the
operational efficiency of ports while promoting inclusive and sustainable practices that generate
tangible benefits for local communities and contribute to resilient fisheries value chains.

Fishing ports from approximately 20 countries participate in the initiative, jointly advancing a
shift in both strategic and operational approaches toward becoming Blue Ports—that is,
sustainable, efficient, and socially responsible fishing ports. To support this transition, BPI
members collaborate through a wide range of activities, including knowledge exchange,
technical support for the design and implementation of strategic port development plans, and
enhanced communication and outreach efforts.

Within this framework, the initiative convenes annual workshops to enable dialogue, peer
learning, and joint reflection on emerging challenges and cpportunities related to sustainable
port development.

= The first workshop (June 2019) focused on global stock-taking and identifying best
practices for applying the Blue Growth Strategy in fishing ports.

#» The second workshop (October 2020) examined the social dimension of sustainability
and its implications for port development,

# The third workshop (June 2021) further advanced the formulation and implementation
of the initiative.

#» The fourth workshop (July 2022) explored key sustainability challenges and established
working groups to develop targeted, country-driven solutions.

# The fifth workshop (November 2023, Tangier, Morocco) brought together all BPI focal
points to deepen the discussion on city-port interactions and to finalize the multi-year
BPI work plan.

+ The sixth workshop (December 2024, online) focused on climate change adaptation and
its implications for the resilience of fishing ports.

Building on the outcomes of the sixth workshop, the seventh workshop will explore in greater
depth the theme of port infrastructure, recognizing that infrastructure gaps remain one of the
principal bottlenecks to advancing the blue economy. The workshop will examine infrastructure
design and planning processes through a user-centred lens, integrating environmental and
operational considerations. Participants will explore case studies from diverse contexts and take
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part in field visits to fishing ports of varying sizes, enabling direct observation, exchange with
port users, and the identification of practical lessons learned and actionable best practices.

Outcomes and Outputs

To strengthen the capacity of blue fishing 1.1. To identify key design principles for

ports to design and implement resilient and  resilient infrastructure, including stakeholder

sustainable infrastructure. participation, materials  selection, site
location, and overall design considerations.

1.2. To acquire methodologies and tools for
undertaking environmental and social impact
assessments in the context of fishing port
infrastructure development.

1.3. To enhance the operational efficiency of
fishing ports through improved planning,
design, ond management proctices.

To strengthen the BPI's capacity to effectively 2.1. To provide an update on the
support fishing ports in advancing sustainable implementation status of the BP! work plan.

and inclusive development,
2.2. To present progress on the development

and rollout of the BPI e-learning courses.

2.3. To strengthen collaboration and
knowledge-sharing among participants.

2.4. To discuss and agree on the BP! work plan
for 2025, including consideration of specific
proposals to be presented.

Participants
The 7th BPI Workshop will invite participants from:

+ Port Authorities and national Fisheries Authorities that have participated in previous
BPI workshops.
+ Port Authorities and national Fisheries Authorities interested in joining the BPI.

2



of the United Nations

& y Food and Agriculture Organization

It is strongly recommended that at least one of the participants is involved in decision making
processes and/or experience regarding fishing port infrastructures

Program
The program will be structured into two sessions, each focusing on one of the workshop

outcomes, with both sessions being interrelated. All times are in Central European Time (CET),
aligned with Spain time.

Tuesday 10t February 2026

09.00- 09.30 Welcome remarks

09.30-09.35 Introduction to the Workshop

lose Estors, Fisheries Officer, NFIMV, FAD

09.35-11.00 Planning process. Understanding and integration needs and uses in a fishing
port

Market demand requires different and often competing uses of fishing ports.
These ports are not only landing sites for fishing vessels, but also multifunctional
spaces that accommodate a wide range of activities and services. As such, they
need to respond to the expectations and requirements of different stakeholder
groups.

Coffee break

11.30 - 14.00 Impact risk assessment

Recognizing how infrastructure can strengthen ports’ climate resilience and
promote social inclusivity through effective solutions is crucial for sustainable
planning. Also providing solutions to minimize potential impact of infrastructures
regarding biodiversity and economy.

1400- 15.00 Lunch

15.00-17.30 Eco design in a fishing port

Implementing eco-design in fishing ports integrates include: Eco friendly
materiols and infrastructures (floating docks, eco concrete, others), Noture based
solution, energy efficiency

End of the session

Wednesday 11" February 2026

09.00-11.00 Smart fishing port; Digitalization and automatization, low cost solutions

A smart fishing port enhances efficiency of port activities through digital
technologies, automation and low cost solutions for process optimization.

Coffee Break
11.30-12.30 Governing infrastructures in a fishing port: city port and financing.

Lk



Food and Agriculture Organization
of the United Nations

Effective infrastructure management necessitates the adoption of approaches
and tools grounded in port governance, with the objective of minimizing conflicts
and enhancing the positive outcomes for their intended functions. Furthermore,
limited access to financing frequently constitutes a significant constraint for
ports.

12.30- 14.00 Tour = visit to case studies at Port of \Vigo
1400- 1500 Lunch
15.00-17.00 Practical Visit to the Fish Market

During the visit, participants will explore a fish market to understond its design
and operation. The components considered in its planning, including unfoading,
storage, and sales areas, will be explained. The exercise will allow participants to
see how technical and operational aspects are integrated for efficient market
management.

End of the session

Thursday 12" February. Field visit to fishing ports

Time (CET) Topic
Application of training concepts through the visit to two fishing ports of different sizes (medium
and small).

09.00- 13.00 | Field visits to fishing ports
14.00 - 15.00 Lunch
15.00 End of the session

The Blue Ports Initiative. Work plan

15.00-15.10 Welcome and introduction to the Workshop.

15.10- 15.20 Update on the BPl workplan implementation.

15.25- 1545 Blue Fishing Ports Academy. E learning course. New topics.
15 45- 16 00 Co design of the 2024 working plan

16. 00 Open forum

17.00 End of the workshop

[2&12] ANFACO (ZI2|ALO} O GAII018IT))
ANFACO—-CECOPESCA
https://www.programapleamar.es/entidades—beneficiarias/anfaco—cecope
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ANFACO-CECOPESCA

ANFACO

CECOPESCA

ANFACO-CECOPESCA is an independent, national business organization, whose work focuses on the representation and defense
of the interests of more than 245 companies belonging to all links of the sea-industry complex, thus forming a true cluster in the
field of the agri-marine food sector. The global turnover of its associates amounts to about 7,300 million euros, employing more
than 25,000 workers,

ANFACO-CECOPESCA carries out an important activity of representing the interests of the seafood processing and canning sector
before the different administrations, multilateral organizations and all types of entities, with the ultimate aim of enhancing the
competitiveness of the sector it represents.

The history of ANFACO-CECOPESCA as a business association dates back to 1904, when the pioneering “Union of Manufacturers
of Canned Goods of the Ria de Vigo" was created, so it has a centenary history as an employers' association in the fish and
seafood canning sector, being the second oldest business organization in Spain.

CECOPESCA is a private state-wide Technology Centre integrated into the Natiow of Manufacturers of Canned Fish
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