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Eecutive Summary;

Effective Use and Management of
Fishing Port Sites for Added Value Creation

o This study aims to develop plans to effectively manage and use ‘a fishing
port site’ where convenience facilities as well as functional facilities are
located. With the goal of boosting potential value and local economy of the
site, the study suggested policy direction and necessary legal and institu-
tional improvements.

o Spatial scope of the study is ‘a fishing port site” which refers to land area
of a fishing port. According to the Fishing Communities and Fishery Ports
Act (Article, Provision 4), a fishing port zone is divided into ‘water zone’
and ‘land zone.” Although this study excluded the water zone, the zone is
usually used for ship anchorage or fishing ground. However, the study in-
cluded ‘hinterland of fishing port’ in presenting policy direction to create
added value.

o It defined concept and function of ‘fishing port sites’ and showed their cur-
rent use and problems based on the definition. The study also analyzed do-
mestic and international cases in which fishing port sites are used to create
various added value. And it conducted surveys on managers and users of
fishing ports for their problems, usage and management. Based on the re-
sults, the study presented measures for effective use and management of

fishing port sites as well as legal and institutional improvements for that
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purpose.

o For the analysis on the current status and problems of fishing port sites, the
study separated basic facilities (hardware) from operation and management
(software). The review on the hardware examined usage plan, the current
use and problems of fishing port sites, including physical aspects, such as
small space and ineffective land usage due to spatial limitations. As for op-
eration and management (software), the study explored the current status
and problems through the use and management of basic facilities at fishing
ports. For example, it analyzed hygiene and safety in handling seafood,
managerial problems for effective land use and institutional limitations in
creating added value.

o According to fishing port zones and sites, the study categorized domestic
and internationalports as follows: ‘distribution structural reform and high
level of hygiene type’ (Tanoura Port, Kochi, Japan); ‘leisure and culture
type’ (Maryang Port, Kangin-gun, Jeonam, Korea); ‘specialized in seaborne
transportation’ (Kangneung Port, Kangneung City, Kangwon-do, Korea);
‘specialize in local community’ (Kensenuma Port, Miyagi, Japan); ‘spe-
cialized in tourism’ (Tasmania Hobart Port, Australia) and ‘linked to hinter-
land” (Gusipo Fishing Port, Gochang, Jeonbuk, Korea). Three implications
were developed based on the result. First, when it comes to creating added
value at fishing ports, fishing port hinterland as well as fishing port zones
should be considered. Second, added value at fishing ports can be created
not only from their supporting function as a fishing port, but also from dis-
tribution structural reform and efforts for fisheries hygiene and safety.
Third, added value at fishing ports can be created only after locational

characteristics analyses and thorough examinations are conducted.
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o The study conducted a survey on 269 people, including those at municipal-
ities (fishingport managers), fishermen (fishing port users), distribution and
sales managers at fisheries associations for the use and management of fish-
ing port sites. The results are as follows
- For effective use and management of fishing port sites, fishing port man-
agers and users should exchange their opinions and bridge the gap be-
tween them.

- Most respondents understood that active tourism at fishing ports would
contribute to creating added value at those places. This understanding will
play a positive role in establishing and implementing policies for effective
use and management of fishing port sites.

- Fishing port managers thought that private use of fishing port sites by
users caused spatial limitations, while fishing port users blamed ineffective
fishing port development plans. Therefore, the Fishing Port Development
Basic Plan should be reviewed.

- Most respondents agreed that fishing ports with pleasant surroundings
should be built through environmental improvement and pollution
purification. Thus, fishing port improvement plans should be integrated
with fishing port environmental development.

- Relevant statistics need to be collected and accumulated for constant use
and management of fishing ports and policy implementation.

o Based on these analyses on the current use, surveys and domestic and inter-
national cases on fishing port sites, the study suggested effective and man-
agement plans as follows:

- The study set the goal for the use and management of fishing port sites:
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to invigorate the local economy by effectively using the sites as fishing
ports. The basic direction is: first, fishing ports should be specialized
based on the concerning fishing communities, fisheries resources, and spa-
tial characteristics; second, synergy investment effects should be created by
integrating functions of fishing ports; third, fishing communities, fishing
ground, nearby areas and resources should be developed in coordination;
fourth, investment into fishing ports should be encouraged by expanding
stakeholders for fishing ports; fifth, fishing ports need to be developed as
the core spaces for fishing communities.

- Use plans for fishing port sites should consider their function as follows
first, a space which responds to social and economic demand; second, a
space which integrate policies for development, fisheries and fishing com-
munities third, a space which improves quality of life at fishing commun-
ities fourth, a space which promotes beautiful features of fishing commun-
ities fifth, a space which attracts human resources; sixth, a space which
links functional facilities as fishing ports and agricultural and industrial
complexes to create added value.

- A comprehensive management system as well as a management responsi-
bility system linked with fishing port sites should be introduced for effec-
tive management of fishing port sites.

- Action plans include: first, the function and landscape of fishing ports need
to be improved by upgrading fishing ports and their environment second,
functional facilities at fishing ports should take on multiple responsibilities
to improve effectiveness at fishing port sites; third, fishing port sites need
to be effectively used through software development; fourth, added value

of seafood should be created by enhancing their hygiene fifth, potential
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value of fishing port sites need to be created through local specialization.
o Legal and institutional improvement plans are as follows:

- The definition of fishing ports should include the concept of creating add-
ed value. The Fishing Port Development Plan might focus on basic facili-
ties, with little attention to functional and convenience facilities, which
discourages effective use and management of fishing port sites.

- The Fishing Port Development Plan should include use and management of
fishing port sites. The plan should play a role of integrating social/eco-
nomic demand, resources and spaces of fishing ports, fishing communities
and fishing grounds.

- When the Fishing Port Development Plan is prepared, a fishing port site
land use plan should be established. Zones should be designated based on
demand for functional and convenience facilities. Also, facilities should be
systematically allocated accordingly.

- The definition of Fishing Port Operation Computer Networks should be
modified to collect and process information on functional and convenience

facilities use at fishing ports.
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2000 1,283,680 43,065 -
2001 1,445,440 46,771 -
2002 1,508,800 51,557 66,380
2003 1,313,600 46,915 49,626
2004 1,293,100 46,354 49,678
2005 1,247,300 44,699 43,826
2006 1,190,400 32,675 42,371
2997 1,149,400 41,229 44,628
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