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E(ecutive Summary,

Improvement of Local Logistics according to
Changing Fisheries Logistics Structure

® The Analysis on Fisheries Logistics and Logistics Efficiency

O Fisheries logistics structure

Large retailers, now the center of retail distribution, use logistics as an important
tool to enhance products’ competitiveness. Since various demands have
increased from this new type of distribution, local seafood suppliers need to
improve their own logistics.

Fisheries logistics refer to technically integrated physical economic activities
that connect fisheries supply and final demand until fish and fish products
are delivered in consumers.

More effective logistics have positive impacts to boost value-added, increase
producers’ receipt prices, improve customer satisfaction and decrease consumer
prices.

Fisheries products destined for market go through 7 or 8 steps from
producers to consumers.

- Logistics routes at local production site pass through three phases(producers
— fisheries cooperatives — jobbers) and jobbers and producers bear costs
at each stage.

- Logistics routes at retail market pass through four phases(shippers — corporate
whole sellers — jobbers — consumers, shippers and whole sellers bear costs
at each stage.

However, logistics routes at large retailers or SSM(Super Supermarket) are
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much simpler. It is generally via the logistics center through local production
sites or venders. Or local producers or venders directly dispatch fish and fish
products to each large retailer.

Production or corporate vendors — logistics centers or each store

O Analysis on fisheries logistics efficiency

- Logistics costs account for 23% in total distribution margin of nine fish
products. By each fisheries product, the percentage is different from 10% to
30%.

- By distribution stage, logistics costs at retail take up 57% and 42% of
mid-distribution. Two phase of logistics cost account for 98% out of total.

- By detailed item, costs for storage, transportation and packaging make up a
high share. The analysis on fisheries products showed that wasting logistics

costs take up 65% the total, which is higher than agricultural products.

® Best practices of improved fisheries logistics in Japan and Korea

O Fisheries logistics in Japan
- Japan merged and abolished local markets to achieve the economy of scale
in facilities and other logistics stakeholders, leading to logistics
rationalization.
- As for materialization, retail market focused on effective transportation that

makes up the lion’s share in logistics costs.

O Agricultural logistics in Korea
- As purchase and consumption patterns of Korean consumers become
diversified and complicated, various logistics demand were created, pushing
up logistics costs.
- As for measure to improve efficiency, it is pursuit to mechanize loading and

unloading in a lump, go efficient in transport and storage distribution,
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enlarge processing capacity at local production site and expand the capacity

of logistics stakeholders.

® Measures for better fisheries local logistics

O Measure of local logistics efficiency

Create foothold base of local logistics base
Infrastructure to improve logistics structure
Measures to decrease logistics costs

Ways to facilitate cold chain system

Push ahead logistics information system

Expand capacity of local logistics stakeholder

O Policy measures

Establish a master plan and short- and long-term roadmap on effective local
fisheries logistics

Modify laws related fisheries logistics

Modify implementation system on policy project related to fisheries logistics
Introduction of local fisheries logistics center

Establish integrated logistics information system

Nurture experts on fisheries logistics and foster specialization of human
resources

Carry out pilot projects on effective logistics

Strengthened R&D in efficient fisheries logistics
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