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ABSTRACT

Methods for Increasing the Efficiencies of Port

Operation after the Decasualization of Port Labors

In December 2005, the Korean government enacted “the Special
Supporting Act of Decasualization of Port Laborers”. The Act permitted each
stevedoring company to decasualize the Port Labor Union members through
a tripartite agreement among unions, private companies and government. As
a result of the Act, the Busan Port & Transport Workers Union approved the
detailed tripartite agreement on November 17, 2006. Stevedoring companies
in Busan Port can thus hire their own labor. In addition to Busan Port, Port
of Incheon and Port of Pyeongtaek-Dangjin are involved in negotiations.

However, these kinds of efforts and results were new initiatives in Korea,
so many changes are expected before and after the decasualization of port
labors. Hence, this study has tried to analyze the expected difficulties
resulting from the application of the Act and the adaptation process of the
new business environment in order to maximize the efficiencies of port
operations. To fulfill the purposes of this study, it has examined the labor
laws and it has interviewed experts in port labor. This study has also
analyzed the effects of decasualization on labor costs, productivity,
operational costs of ships and port construction costs. Furthermore, this
study has compared the positive and negative effects caused by
decasualization in order to introduce ways of maximizing the efficiency of
port operations. In conclusion, this study focuses on the partial incentive
system on wages, the introduction of labor sharing system, and the
appointment of the port industry as public business.

ABSTRACT » i
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EE 1,771,910 2,199,558 2,189,074 11.1%

. 27 3,090,210 3,298,976 3,796,465 10.8%
T ER 2,503,570 2,575,981 2,657,781 3.0%
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