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WORKING GROUP —
Index

Conduct a pilot project on the operationalisation of
ASSM including in-depth cost and benefit studies

L Fnllj'el':t]’mpmmfl.r

1. Dreaft Report to be next mont

1L Esﬂmal:dﬁm:nfﬂnmplcﬁnn

Malaysia & Korea

2 Project Progress so far 2 Project Progress so Far
# | apologize for the unpleasant manner for the communication with ASEAN MTWG and * Context and Progress
Malaysiawho is the generous parter of this project & Chartsr 1 B3 i i B ek it
# As Seenin the previous report the structure and contents of reports are all the same & (harter 2 Saction 1 £ Done
+# We are filling the Charter 2 and Claarter 3 Section 2 =5 Dune
» Busunfortunarely we still kave cost estimation{charter 4] left to go ® (Charter 3: International Staadard Compliance
Section 1: Measurement Methodology = Now Hailding including N5W
= [raft report & written an the information of pasy, so it will need to be updated. $octinn o Malosiir ol Tt = et
Sactian 3: Philippines Port Davan = Reforming
= We gavethe best efforts to establish the common and easy methodology
; Section 4: Singapare = Reforming
= The questionnaire for diagnosts, which is the form of Excel Sheet will be deliverad & Chiariss 4: Cost and Improvement Raciars 5 Tobe

ASAP :

Conclusion and Suggestion

=T be

» Methodology and Diagnosis 2 Methodology and Diagnosis
¥ FAL Standards are Subjective base — We should turn these standard to Objective base # FAL Standards as Objective
tai B . | SETHOM1: Ganaral Principis
i Szandads L Public authorties shallin &l cases requine only esen tal kdonmatios 10 be femished, ad shall ke
# and each part and its process has different weight 1o the vessel type(bulk, contalner, ot vibesibitobr i ol ot iy O O
ferry) — we should decide the weight of each process w estimats % of compliance G S gl of Isform anios By B A6 2019

SETBOMT: Arrheal, Stary and Depasture of Ships

Seand e L The Tollowing informaton ffocusants ane reguined on arvaand degarmureof ships:
» Eenaral Declaration « GangoDechration  Ship's S1omes Dedaration « Crve List = Fasseeger List» Dangeroes
| Eeoazedis Blanifesd » Documesss por Linkersal Postal Comeention for smail « Maritime Dedaration of Healih « Secuy

- NSW lewel depends not only on the ICT Tech but alze Physical Condition such as fand iy - aftiad istormatioen pr SOLAS riguiation K1-2,49.2 2 = Advanca abectronic carge istormation Tof customs ris
[ i Aowen doe W 30 P Lrecapnian faEiites

# NSW should be independently estimate becawse gach state has different ICT

enviranment — 50 % of FAL compliance + 50% of NSW (5 reasonable

size, ports size, number of ports in 1sland
- andd NSW is premature standard for FAL

_12_



P Methodology and Diagnosis

» Methodology and Diagnosis

~ Diagnosis as Subjective

- Esgential Subjective and it Function, Doruments, Dara ave Described in Ch 2. Sec 2
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2 Methodology and Diagnosis

# Disgnosis as Subjective
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2 Methodology and Diagnosis

~ [Hagnosisas Subjective

LIy e — Inapscter
? IO
s o
Cumpany
At Orign Wit
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» Methodology and Diagnosis

= Diagnosis as Subjective

P Estimated Time of Completion

= Magnosis as Subjective

Questions | Answer Y/ i 5wih) Pracess Time
1. Port Authority {111 ¥ C=1day
421 Cxira document expl FAL S | B=2 days
F=1 day

2. Imeigration Almost Same methods

& " | 25 Malaysia did i 2007
3, Custorms 2. NSW Ouestions ane 2
4. Health

| 5. Police

= Report Form and Word will be reformed as print version — any revigion and
mindificatbon will be added on it

7 Excel Sheet lncluding Questionaries, Information blink{to fill in) will be deliveredto

7 By June, the Report is planed to findsh for circulationas printed version

= Monthly Check and updates

o Jazz
5 & T=

Month
Artiwity Exrel Sheet Com with Malaysia Keeping
Report for Circulation Infio and Estimation
updaies
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