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Neustroev Sergey Anatolyevich

First Vice Minister,

Ministry for the Development of the Arctic and the Affairs of the Peoples
of the Republic of Sakha

Contents of "Socio—Economic Development Strategy
of the Arctic Zone until 2035 of the Sakha Republic,
and development situation based on strategy

Arctic zone of the Sakha Republic (Yakutia) is a geostrategic territory of the Russian
Federation located in the Eastern Arctic. Arctic territories of the Sakha Republic (Yakutia)
consist from the territories of 13 municipalities: Abyysky District, Allaikhovskiy District, Anabar
District, Bulunsky District, Verkhnekolymsky District, Verkhoyansky District, Zhigansky District,
Momsky District, Nizhnekolymsky District, Olenyoksky District, Srednekolymsky District,
Ust—Yansky District and Eveno—Bytantaysky District.

The Arctic zone of the Yakutia is the largest economic zone in terms of area and occupies
more than half of the entire territory of the Sakha Republic. Meanwhile, population inhabited
in these territories is only about 7% of the total population of Yakutia (67.8 thousand people).

In such manner, the strategic management of the Arctic territories in Sakha Republic (Yakutia)

i1s formed by following features:

— insufficient development of the transport infrastructure, as an example cargo delivery to

certain number of districts can lasts more than 1 year;
— rise of prices in the Arctic districts;
— fragility of the Arctic ecosystem

During the year of 2020 there were introduced key related documents on the level of Russian
Federation and its region Sakha Republic (Yakutia), the main goal of which is to accelerate the
economic development of these territories and equalize the population’s quality of life in the

Arctic at country’s level in the near future.

In order to stimulate the development of the Arctic region, the Russian Federation plans



significant investments in the manufacturing, development of transport infrastructure (especially
seaports and terminals), nuclear energy, creation of scientific and educational centers, promotion

of Arctic tourism and support for traditional economy of the Indigenous Peoples of the North.

To reach positive effects special programs are implementing mechanisms of tax incentives,
targeted budget financing, development of international cooperation, cluster—based system,

infrastructure projects implementation and engaging population to the Arctic zone.

Within this framework the priorities of Socio—Economic Development Strategy of the Arctic
zone in Yakutia are the development of human potential, spatial development, the development
of renewable natural resources, the implementation of investment projects, infrastructure
evolvement, rational environmental management, the development of science and international

cooperation.

Whereas Arctic districts of Yakutia are divided according to the basin principle it is essential
to say that Strategy applies on Basin management Principle: Anabar, Lena, Yana, Indigirka,
Kolyma groups of districts. Each of the five groups of districts has its own logistics, its own
aspects of development. The Strategy defines anchor projects for each basin, which made it
possible to more clearly see inter—regional connections, clearly establish the further development

of the Arctic regions.

The Anabar group of districts includes the Anabar and Olenyoksky districts. It is the leader
among the Arctic regions in terms of socio—economic development, as well as in terms of
following indicators as the volume of investment in fixed assets per capita, average monthly
nominal wage, natural population growth, which in general is ahead of the Yakutian and
average Russian indicators. The Anabar group can be considered as a reference territory for the
future Arctic zone of the Sakha Republic (Yakutia), which makes it possible to predict
opportunities and threats for the rest 4 basin groups. Although high level of industrial

development, the Olenyoksky district has a high level of unemployment.

The Lena group includes Bulunsky and Zhigansky districts.The village of Tiksi will be formed
as a base for fundamental scientific study of the Arctic zone of the Russian Federation, a
stronghold for creating military infrastructure and a sustainable development system for the
Northern Sea Route based on the seaport of Tiksi and the new deep—water port in village of
Nayba. The mining of diamonds and alluvial gold is continuing in the Bulunsky District, while
hydrocarbon deposits exploration will be carried out in the Zhigansky District. On the coasts

of Lena River and its settlements it is possible to develop fishery and tourist infrastructure on



Yakutsk—Tiksi—Yakutsk Arctic cruise route. The renewal of air connection Moscow—Tiksi will

significantly contribute to the development of Arctic tourism.

The Yana group, which includes the Ust—Yansky, Verkhoyansky and Eveno—Bytantaysky
districts, 1s associated with a historically formed production complex for the extraction of ore
minerals, primarily tin and gold, as well as promising plans for the development of new
deposits. The creation of energy and transport infrastructure makes it possible to evaluate the
areas of the Yana group as a single promising area for the growth of the Arctic economy of
the Sakha Republic (Yakutia).

The Indigirka group, which includes the Allaikhovskiy, Abyysky and Momsky districts, has
extensive reindeer pastures, the priority task of them to develop specialization in reindeer
breeding based on inter—district cooperation within the group and between other groups of
districts. The development of fisheries in the Allaikhovskiy District will create further stimulus to
the emergence of related areas: fish farming, fish processing, floating fish bases, and the

creation of a local brand of fish products.

The Kolyma group, which includes the Verkhnekolymsky, Srednekolymsky and Nizhnekolymsky
districts, 1s united by a single axis of development — the Kolyma River with access to the East
Siberian Sea. The prospects for the Kolyma basin relate to the revival of the Northern Sea
Route. An increase in coal production in the Zyryansk coal basin and the development of the
transport infrastructure necessary for its export will increase the volume of cargo traffic on the
Northern Sea Route by 1—1.5 million tons. The active development of the Baimskaya ore zone
in the Chukotka Autonomous Okrug will make it possible to transform the Zelenomyssk River

Port into a leading transport hub in the Eastern Arctic.

To date, some of the anchor projects identified in the Strategy have already begun to be
implemented. A fiber—optic communication line has been installed in the Olenyoksky District,
and further construction is planned towards the Anabar District. Even now, a new industrial
development of the Yana group was initiated in 2021. The Arctic resident "Yanolovo" JSC had
already shipped the first batch of tin concentrate from the Ruchey Tirekhtyakh deposit. A
license was issued for the development of the largest gold deposit "Kyuchus". For its
development, it 1s planned to build a low—power ground—based nuclear power plant. A section

of the Yana road is being built connecting the Verkhoyansk region with Central Yakutia.

The project for tailings dump liquidation has begun on Kular gold recovery plant. The Federal

project "Clean Arctic" has been launched. There was signed an Agreement on disposal utilization



of about 20 thousand tons of scrap metal and the complete cleaning of the territories of

Severny, Ust—Kuyga and Deputatsky settlements in the Ust—Yansky District.

Meanwhile, two Trade and Logistics Centers were created to strengthen food security of the
inhabitants of the Arctic region in 2021. Accordingly, trade and logistics centers (TLC) will be
established in all 13 Arctic districts of Yakutia, in order to accomplish these purposes more
than 1 billion rubles of federal funding is allocated. A new scheme for the delivery of food
products using water transport and small aircraft has been launched. Finally, these TLCs will

process products of the traditional economic activities of the Indigenous Peoples of the North.

To sum up, The Socio—Economic Development Strategy of the Arctic zone of the Sakha
Republic (Yakutia) relies on the significant investments to develop manufacturing and
infrastructure. The Strategy applies Strategy applies on Basin management Principle consisted
from Anabar, Lena, Yana, Indigirka, Kolyma groups of districts. Each of the five groups of
districts has its own logistics, its own aspects of development. As for strengthening food security
in the Arctic zone will establish Trade and Logistics Centers on every districts and this will

dedicate to improve logistics and trade effectiveness in 13 districts of Sakha Republic (Yakutia).
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