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Activation Strategy of 4PL(Fourth Party Logistics)

for Korean Firms

Jong-Sil Baik

(& A
.9 g %
1. 4PLe] o] &4 Wi+
M. 4PLe] 543} 4PL9 %2/ <14
V. 259 4PL =Q A
V. $-gve 4PL =40l A} 4PL Al Hhek
VI 9 & %

Abstract : This paper offers activation strategy for fourth party logistics
provider (4PL) in Korea. The paper briefly reviews selected literature of
theoretical background and cases in outsourcing and then proposes the
activation strategy of 4PL for Korea.

Third party logistics (3PL) is most common in developed countries.
But most 3PL providers still lack speedy transfer, access to information
and SCM solutions for many shippers. 4PL, as a combined organization,
can provide leading edge strategy, technology, and consulting and
operational management on a global basis.

Korean shippers currently use external logistics service providers, but
the 3PL market is still in its infancy compared to that of developed
countries. Some Korean companies have expressed intentions of offering
3PL services, but few companies have taken steps to actively provide
such services. 3PL is likely to make inroads into the Korean logistics
market and shippers will outsource logistics to 3PL providers in the near
future. 3PL companies must have the know-how and be able to design
and propose optimal logistics systems. Furthermore, 3PL providers
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should enhance their capabilities by aligning or merging with leading
consulting firms, technology providers and other logistics providers in
order to evolve into 4PL providers.
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